Four Fields Mentoring Guide

EMPTY SEEDING
New Areas or New Baptisms
People Engaged

MULTIPLYING

Nationals Trained
-Generations
Reached

New Churches New Groups

HARVESTING GROWING

MENTORING QUESTIONS...

LOOKING BACK:

Did you accomplish your goals from last month?

What have been your greatest challenges? (Churches, groups, disciples, etc)
How did you work to address these challenges?

What do you believe is working well? (Churches, groups, disciples, etc)

LOOKING UP
e What has God shown you this month?
e How can | pray for you?

LOOKING FORWARD
e What are your highest priorities for this month?
e What are your plans for new areas or people groups?
e How can | serve you this month?



CHURCH REPORT FORM

Ask each of your leaders to fill out one of these reports. Draw a square like this for each church. You then
construct a generational map drawing them the same way.

Reporting Date: Start Date:

Group Leader Name:

Group Leader Phone: E-mail
Mentor Name: Mentor Phone
# Seekers in # Baptized
group believers in group
# who have
started
another
group

Functioning as #in
church (Y/N) Accountability
groups

Location (Primary meeting address):

Generations from Original Group :

# Salvations by people in this group since beginning:

# Baptisms by people in this group since beginning:



JimT

Mike L

ington 7-13 Phoenix 9-13 Fort Worth 9-13

Zach D

State Prison 10-13 WS H.S.1-14 Richardson8-13  pjano 1-14

JacobY

rankfurt 8-13 pore 11-13  Naples 1-14 Fort Worth 2-14

Berlin 2-14 Johor Bahru 2-14 Flagstaff 5-14 Fort Worth 9-14



MODEL

D1

ASSIST
D2

WATCH
D3

LEAVE
D4

Mentor gives Direction
and Information

Mentor gives Direction
and Support

Mentor gives Support
Encouragement

Mentor Receives
Updates

Mentor Decides

Let’s talk,
Mentor Decides

Let’s talk,
Mentee Decides

Mentee Decides

Duckling Discipleship

Tell Your Story

Tell God’s Story (Lead people to Christ)

Stewardship of Relationships — List of 100

Baptism

3/3 Format (obey, Train, Share)

Simple Church - LG, LP, MD

Being Part of two churches

Do MAWL with other people

Accountability Group/CHAT Group

Self-feeding:

Reading the Word daily - obey

Prayer - Talk a listen, Wheel/Hand

Body Life — Fellowship, one anothers

e Persecution and Suffering

Eyes to see where the Kingdom isn’t

Looking for the Person of Peace Mt.10 Lk10

Prayer Walk

Being a Church:

e Fellowship — eat together, one anothers

e Praise & Worship

e Bible (obey, train)

e Telling people about Jesus (share)

e Baptism

e Commemorate Jesus w. bread & cup

e  Giving - ministry & mission




